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Social marketing: Interventions must suit an 
individual’s place on change ladder

PREPARATION

MAINTENANCE

ACTION

In many cases, only a small proportion of the targe t audience is ready for action-oriented 
interventions, and focus needs to be directed to mo ving people out of the earlier stages

CONTEMPLATION

PRECONTEMPLATION 3� ��� ’ ���� ����#� ��# ����� ���
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I’ ve enrolled
Deciding who  to vote for
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MOTIVATION 
Higher 

KNOWLEDGE 
Lower

KNOWLEDGE 
Higher

MOTIVATION 
Lower 

Confident and 
Convinced

Tentative
Triers

Distrustful and 
Disillusioned

Living for the 
Weekend

Politically Absent

�

�
�
�
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Expressions of the Segments
CONFIDENT AND CONVINCED

“I definitely could change things if I wanted 
to.  I’d post polls, I’d kick off a 

referendum, I’d visit my local MP, I’d be 
more vocal, I’d write in”

POLITICALLY ABSENT
“It’s not that I don’t care, its more that I’m not interested.

I’ve got my own life to think about.  Nothing is harming me at 
the moment… It doesn’t make a difference to my life... I don’t think 

there’s anything anyone could say to make me vote”

DISTRUSTFUL AND DISILLUSIONED
“It’s not worth voting for any of them.  There isn’t a 

good choice.  Nothing will change”

TENTATIVE TRIERS
“Everyone seems to have, like 

made up their mind and I haven’t”

LIVING FOR THE WEEKEND
“We live for the here and now…

rather than what’s going to happen 10 
years down the track or 5 years down 

the track”
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