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«3 CONSTITUTION AND RULES
OFTHE
NEVY ZEALAND NATIONAL PARTY

The Party shall be known as "The New Zealand National Party".

STANDING

2

The Party is a non-profit making, unincorporated group, established to
undertake political activity.

ORGANISATIONAL PURPOSE

3.

The National Party is a grouping of New Zealanders with similar political
views and values who work together to maximise the influence of
National Party values and objeciives in the government of New
Zealand,

VISION AND VALUES

4.(a)

(b)

Yision

The Nationa! Party seeks a safe, prosperous and successiul New Zealand
that creates opportunities for all New Zealanders to reach their personal
goals and dreams.

Values

We believe this will be achieved by building a society based on the
fallowing values:

Loyalty to our country, its democratic principles and our Sovereign as
Head of State

" Mational and personal security

Equa! citizenship and equal oppartunity

Individual freedom and choice

Personal responsibility

Cormpetitive enterorise and rewards for achievemnent
Lirrited government

Strong families and caring communities

Sustainable development of our environment

3
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KEY OPERATIONAL OBJECTIVES @

5. in seeking to fulfil cur organisational purpose, the Mational Party shall
focus its activities on the following key operational ebjectives:

(@) Maximise membership of the National Party amongst all MNew
Zealanders with similar political views.

(e)] Maximise the walue of membership, by ensuring members
wherever possible have ihe opportunity to participate in policy
generation, candidate selection and other Party activities.

() Maximise moneys raised to campaign for the Party and to fund
its effective operation.

(d) Ensure the best possible candidates are selected to represent
the Party in parliament.

(e) Ensure the Party is prepared for and conducts election
campaigns of the highest quaiity whenever it is required to

do so.
INTELLECTUAL PROPERTY
6. Ne member, supporter or person may use or permit to be used any

intellectual property, patents, trade marks, logos, technical processes,
data bases owned and held by the Party without first obtaining the
prior written approval of the Board.

MEMBERSHIP
Qualification
7. {a) There shall be one type of membership only in the Party with
all members having equal rights. Each on becoming a member
agrees to be bound by and to observe these Rules.
(b) Subject to the provistons of Rules 8 and 12, any person {other than

a Young Natlonal as provided for in Rule 10) who satisfies all
the following conditions shall be eligible to apply for or retain
membership of the Party:

{ The person is qudified to be an elector under the
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-@ Blectoral Act 1993 {or any Act passed in amendment
of or in substitution for the same); and

(i) The person is not a member of any other registered
political party:

A persan who Is eligible for membership of the Party shall
become a member of the Party when:

)] The person pays a subscription to the Party; and

{in The person is approved for membership by the
Electorate Executive of the Electorate of the Party in
which that person resides.

Subject to the provisions of Rule 7(f) any person who becomes
a member of the Party shall be a member only of the
Electorate in which he or she resides and if that electorate
operates with branches, then it shall only be membership of
the Branch in which he or she resides.

If 2 member transfers the member’s place of residence from
one Branch to another Branch within the same Electorate, that
person shall be deemed to be a member of the Branch to
which that person has transferred without the necessity for
any further approvals or payment of any further subscriptions
for the current financial year.

If a member transfers the member’s place of residence from
one Electorate to another and due notice is given to the
Secretaries of both Electorate organisations, that person shall
be deemed to be a member of the appropriate Branch or
other organisation in the Electorate to which that person has
transferred without the necessity for any further approvals
or payment of any further membership subscriptions for the
current financial year.

No person can be a member of any Branch or Electorate of
the Party other than the Branch or Electorate in which that
person resides from time to time unless:

{0 Where a person desires to be a member of a Branch
in zn FElectorate or an Electorate other than the

1
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(h)
0
1)}
Official Year
8, {a)
&)

Electorate in which that person r‘es‘ that person is
approved as a member of that Branch by the Electorate
Executive of the Eleciorate in which that person does
not reside; or

(i) Where a person desires to be a member of a Branch
in which that person does not reside, but which Is within
the same Electorate in which that person resides, that
person is approved as a member of that Branch by the
Electorate Executive of the Eectorate in which that
person resides; and

(i) On any approval being given under sub-clause (i} or
sub-clause (i), a person’s membership of the Branch ot
Electorate in which that person resides shall cease and
that person shall become a member of the Branch or
Electorate for which that person has been approved.

The provisions of the foregoing subclauses of these Rules shall
be subject to the particular provisions hereof relating to Young
Nationals.

The Party shall maintain a central database of membership,
with information supplied monthly by electorates. This central
database shall be the official record of membershlp of the
Party and any electorate, from time to time.

Members of the MNational Party on active service shall be
considered as financial for the period of their active service,

The official year of the Party shall commence on the Ist day of
January in each year. Annual subscriptions shall fall due and be
payable on the Ist day of January.

Any member who fails to renew their membership by 30th
June each year shall be treated as unfinancial and forfeit rights
and obligations of membership. Membership may be resumed
by payment of =2 subscription and compliance with the
conditions of Rule 7.

APTPRRTR-RL
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Ellgibility for Com&ees

9, (@ No person whe is not a financial member of the Party shall be
eligible to hold any office, or serve on any commistee or as a
delegate to any Party meeting.

(b) No full-time paid officer of the Party shall be eligible ta serve
on any committee or as a delegate to any Party meeting. Such
officer may be invited to attend any Party meeting but shall not
be entitled to vote.

Young MNationals

k0. Any person over the age of |2 years may become a member of the
Party as a Young National, subject to the approval of an Electorate
Executive and to the payment of the annual subscription as provided by
Rule |1.

Annual Subscription

1. {a) The Party shall set @ minimum membership fee. This fee shall
be fixed at five (3) dollars per member per annum.

) Electorates are recommended to establish a range of
membership donations commencing at twenty (20) dollars
through planned giving, regular donations or automatic
payment.

Cancellation and Suspension of Membership

12, (&) The Board or any Regional Conference or Electorate or
Branch Committee may cancel or suspend the membership of
the Party of any person whose actions, in their opinion,
prejudice the interests of the Party Such cancellation or
suspension, unless imposed by the Board, must be approved
by the Board before it is enforced. Any person who is anrolled
as a member of the Party and who, in opposition to the Partys
official candidate, accepts nomination for any Parliamentary
election, or who nominates any other person in opposition to
the officiat candidate, shall thereupon cease to be a member of
the Party.
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Restoration of Membership .

(b)

Any person whose membership has been cancelled or
suspended or whose membership has ceased as aforesaid may
cnly become a member of the Party again if all the provisions
of sub-cluses {b) and (c) of Rule 7 above are satisfied and
in addition that person is approved for membership by the
relevant Regional Conference and the Board.

Individual Action Restricted

3. (@

(b)

No member shall take individual action which would pledge
the Party without having been authorised to do so by the
Board, or a Regional Council, or Electorate or Branch
Committee.

All property including money accruing as a result of any
activity undertaken in the name of the Party or generally on
behalf of the Party or by any Member of the Party, (including =
Candidate or Member of Parliament) shall belong to the Party
and ultimately be subject to the control of the Board as w use
and disposal.

Reslgnation of Member

14, {a)
Pecuniary Gain
(b)
(©)

Any member may resign from membership of the Party by
nodee in writing to the Secretary of the Branch or Electorate
concerned,

Mo member shall derive any pecuniary gain from the property
or operations of the Party except as an employee, temporary
or otherwise, or for services rendered or supplies made, and
in the event of the Party being wound up no member of the
Party at the date of winding up shall personally be entitled to
participate or benefit in any way in the distribution of any
assers of the Party both real and personal.

No member or any person associated with any member shall
participate in or materially influence any decision made by the
National Party organisation in respect of the payment to or on
behalf of that member or associated person of any income,

8
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\::;eﬁt. or advantage whatsoever. Any such income paid shall
be reasonable and relatve to what would be paid in an arms
length transaction (being the open market value).

Supporters

I5. Any person shall be eligible to apply to become a Supporter of the
Party if that person makes an annual donation to the Party and in doing
so generally expresses support for the philosophy and activities of the
Party. A Supporter shail not, unless otherwise provided in these Rules
have any of the rights of a Member of the Party.

GENERAL PR RE
Co-opted Members

16, Any member co-opted to a Committee or Group under these Rules
shall take office at the termination of the meeting at which they are
appointed and shall continue in office until the termination of the next
annual meeting at which their successors are appointed or at which
they are reappointed. The co-option of members at annual meetings
shall tzke place prior te the appointment of sub-committees or
delegates and members co-opted at such meetings shall be eligible for
appointment to such sub-committees or as delegates.

The co-opted members whose term is expiring shall retire from the
meeting during the nomination of and taking the vote for the co-option
of new members or the reappointment of existing ones. Any member
co-opted by a Regional Council shall hold office from the termination
of the meeting at which he or she was appointed until the
termination- of the first meeting of the Executive or Council concerned
following the next succeeding Annual Regional Conference or Annual
General Meeting of the Electorate Committee as the case may be.

Representation at Meetings and Substitution Rules

[7. (a) Representation at all meetings of the Annual and Special
Conferences, Reglonal Conferences, Regional List Ranking
Forums, Reglonal Councils, Regional Committees, Electorate
and Branch Committees, the Board and committees
established under these rules shall be in person and proxies

shall not be allowed.
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(b)
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(¢)

®

Each member of a committee or delegate t.‘conference shall
be entitled to one vote only regardless of the number of
positions held in the Party and potential entitlements of that
member to multiple delegateships.

If a person is a delegate to an Annual, Special or Regional
Conference or Regional Council meeting and is unable to be
personally present, thet person may appoint 2 substitute to
atcend and vote in his or her place. The substitute must be a
current Party member, but subject to registration under Rule
27 or subclause (g) hereunder as applicable no other
qualifications to act as a substitute shall apply.

A person who attends as a delegate by right of office held,
being Flectorate Chal, Regional Office holder or other
office for which attendance at an Annual, Special or Regional
Conference or List Ranking Forum or Regional Council
Meeting is mandated under these rules shall attend in that
capacity and not as a member of an elected or nominated
delegation of an Electorate. In the event of an Electorate
delegate attaining an office for which conference attendance
is mandated the original delegateship shall lapse and the
vacancy shall be filled as provided for in these rules. In the case
of an officer standing down from positions entitling
delegateship prior to the Annual or Special Conference that
person may stand for nomination as part of an Electorate
delegation.

To effect substitution the original delegate must nominate in
writing a named person, who must consent to taking the
position. The Chair of the Region, Electorate or Branch
concerned must approve the substitution in writing  The
original delegate must actually sign the nomination of 1
substitute in writing, by original, faxed or electronic means.

As these rules provide, an Electorate has the responsibility for
choosing its delegates at an Annual General Meetng or
establishing an explicic mechanism for undertaking the choice
subsequent to the Annual General Meeting. In the latter event,
the minutes of the meeting shall be accepted as proof of the
mechanism adopted by the members at an Annual General
Meeting to choose delegates or fill vacancles in delegations.
An Electorate retains the option of not sending a full

10
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G‘antion to a conference.
(g) in the event that an Electorate elects at an Annual General

Meeting a reserve list of delegates then those shall be used for
replacements but not necessarily subsdtutions as the original
delegate has the power of appointment subject oniy to
approval of the Chair,

Voting

I8 Voting at all meetings of the Annual and Special Conferences, Board,
Regional Conferences, Regionai Councils, Electorare Committees, and
Branch Committees shall be by word of mouth er by show of hands at
the discretion of the Chalr, provided that voting shall always be by
secret ballot for the election of officers and nominees for offices or in other
cases if the majority of those present so request,

Quorum

19. The quorum for meetings of the Annual and Special Conferences shall
be 25 members. The quorum for meetings of the Board shall be 50
percent of the members entitled to attend such meetings. The
quorums for all meetings of Regional Conferences, Regional Councils,
Electorate and Branch Committees and their respective Executive
Committees, shall be determined by the Committees concerned at
their annual meetings. In the event of a faillure to provide for such
determination at thelr respective Annual Meetings, the quorum shall be
fixed at twenty-five percent of the members entitled to attend any
such meetings.

Minutes

20. Minutes of al meetings of the Annual and Special Conferences, the
Board, Annual or Special Regional Conferences, Regional Councils,
Electorate Committees, Branch Committees and their respective
Executive Committees, shall be kept and shall be signed by the Chair
of the meeting at which they are taken or by the Chair of the first
subsequent meeting.

Appointments of Committees and Sub-Committees

21. The Board and each Regional Conference, Regional Councit and each
Electorate Executive, shall have power to appoint Committees or
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Sub-committees in addition to those for which progn is specifically
made in these Rules, and to delegate to such Committees or
Sub-Committees such powers and with such limitations as may be
thought fit. Except where otherwise expressly provided in these Rules
or by the resolution appointing a sub-committee, members of a
sub-committee shall not necessarily be members of the appointing
committee.

Casual Vacaney

22,

A vacancy which occurs from any cause other than effluxion of time
shall be deemed a casual vacancy. A casual vacancy shall {unjess
otherwise specifically provided for In these Rules} be filled by the
particular organisation which appointed the person to the office
vacated. A person appointed to fill a casual vacancy shall hold office
only for the unexpired term of office of the persan whose place he or
she fills. The term “office” where used in this Rule shall include
membership of the Board or of any committee constituted under these
Rules or appointment of delegates, to any Annual or Special
Conference held in accordance with these Rules.

tJse of Title

23.

Any holder of any office of Chair may at his or her discretion use the
title of Chair, Chairperson, or Chairman or Chairwoman, and as a
matter of personal courtesy shail be addressed by the title of his or her
choice.

NATIOMAL STRUCTURE
ANNUAL CONFERENCES

Time and Place

24,

An Annual National Party Conference (in these Rules referred to as the
“Annual Conference’™} shall be held in such place and at such ume as
the Board shall decide. Special National Party Conferences (in these
Rules referred to as “Special Conferences”) shall also be held as
decided by the Board or within six weeks of receipt by the Board of 2
written requisition for same requested by resoludon of at [east two
Regional Conferences or two Regional Councils.

12
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Powers of Annual cgnference

25, (2}

(®)

(<}

(d)

Annual Conferences are empowered to elect the Members of
the Board as provided in these Rules, and to consider such
remits as may be submitted and the policy of the Party and
deal with other general business as may be decided at each
Annual Conference.

The power to alter the Vision and Values of this Constitution
and other basic structures shalf remain vested In Conference,
whether Annual or Special.  Subject to the provisions of
sub-clause (c) of this rule, the decision as to what are “basic
structures” shall rest with the Board.

Any Region which is dissatisfied with the decision of the Board
as to what is “basic structure” may appeal through the Board
to the Annua! or Special Conference. The decision thereon of
the Annual or Special Conference shall be final and any
necessary amendment shall be made to the Rules to give
effect thereto.

If no such appeal is received by the Board within a period of
two months from the date of the Board's decision then that
decision shall be final. If an appeal is received within that
period, the decision shall not take effect untll the appeal is
dealt with and determined by the Annual or Special
Conference. The Board shall circulate details of any appeal
with any comments it may think desirable to the other
Regions.

Any proposals for the amendment of the Vision and Values and
the basic structure may be submitted by remits to the Board
or may be initiated by the Board.

Notice of any proposed amendment to the basic structure ar
the Yision and Yaiues, to be considered by a Conference,
whether Annual or Special, shall be circulated by National
Headquarters to Electorates not less than three weeks before
the date fixed for such Conference.
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Constitution of Conferences Q .

26.

Conferences, both Annual and Speclal, shalt primarily comprise delegates from
Electorates, as follows:

(i} Every Electorate shall be entitled to six delegates. For
every multiple of 200 financial members in  an
Electorate at 31 December in the previous year the
Electorate shall be entitled to two further delegates.
Membership shall be as verified by the General
Manager

{ii} The Electorate’s delegation shall include the Electorate
Chair and any National Member of Parliament for that
Electorate and any MNational List Member of Parliament
who is a member of that Electorate. The delegation
shall also include a candidate who has been selected to
represent the Electorate and any candidate on the Party
list who is a member of that Electorate who is not
otherwise induded in the foregoing categories. All other
delegates shal be elecied at the Electorate’s Annual
General Meeting or in a manner decided at that Annual
General Meeting.

(iif) Board directors, former Presidents and lLeaders who ave
members of the Party and any Regicnal Chair who is
not a delegate under the preceding clauses shall also be
entitled to full delegateship.

{iv) Young Nationals shall be entitled to five delegates from
each Region, elected by the Young Nationals
organisation in each Region,

Yoting at Conference

27.

Each of the persons described in the preceding rule shall be entitled
to be a delegate able to exercise one vote at Conference. All
delegates to a Conference shall register as delegates and all
registrations must be received by the Board no later than the time of
the commencement of each respective Conference to enable such
person to attend and participate In the business of Conference.

National
Crder of Business“D
28. The order of business of each Annual Conference shall include the
following:
0] Confirmation of minutes of the previous Annual

Conference and of Special Conferences (if any) held
since the preceding Annual Conference;

(i) President's Address;

(iif) The Board's Report

(iv) Remits and Policy

(v} - Election of Members of the Board
{vi) Generat

Speclal Conferances

29. The business of a Special Conference shall be restricted to that stated
in the requisition for such Conference and to such other business as
may be determined by the Board and stated in the notice calling such
Conference, or as the Special Conference may by two-thirds majorlty
decide,

Board to Give Notice

30 The Board shall give not less than 6 weeks notice to Electorates and
Regions of the date fixed for the helding of an Annual Conference, but
may as its discretion give less than 6 weeks notice of a Special
Conference.

Remits

3l (@) An Annual Conference shall debate remits selected for
inclusion in the Conference programme.

)] Remits passed by Electorates, Regions, Advisory Groups or at
a Young Nationals’ Annual Conference shall be submitted to
the Polley Consultation Committee. This committee shall be
responsible for managing the remit process within the Party. it

15
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will consider the merit of remits based OQIEH’ consistency
with the Yision and Values of the Party and whether they fairly
reflect the interests and concerns of Party members and
Electorates from time to time. Remits considered to be
appropriate for conference debate will be recommended to
the¢ Board which shall make the final decision on which remits
will be included in the Conference programme. Remits may be
referred by the committee directly co a Party Spokesperson or
Miniscer.

{) Remits for the Annual Conference shall be circulated directly
by the Board to Electorates not less than three weeks before
the date of the Conference.

GOVERNANCE

The Board of Directors

32

The affairs of the Party shall be governed by a Board of Directors (“the
Board™) elected by the members of the Party in accordance with these
Rules. The Board will be responsible for the direction and control of
the Party’s activities and compliance of the Party with the relevant laws
of New Zealand. The Board shall be accountable to members for the
Party’s overall organisational performance.

Powers and Duties of the Board

33.

(a) Powers exercised by the Board shall be subject o rulings of an
Annual or Special Conference. Subject to that, the Board shall
be responsible for:

(i) Ersuring the  Organisational Purpose and  Key
Operational Objectives of the Party as set out in these
Rules are carried cut for the benefit of the Party and its
members.

(i) The appeinting of a General Manager to manage the
Party's activities, establishing operational policy for the
Party, and approving and monitoring operational plans
developed by the General Manager to further the
Party's objectives,

iif) In consultation with the Leader and the Parliamentary

16
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D Section determining the overall strategy of the Party.

(iv) Participating in any coalition negotiations and, with the
Leader, approving any coalition agreement.

) Ensuring policy created and released by the Party
incuding an election manifesio, is consistent with the
Party's Vision and Values and has been ihe subject of
proper consultation within the Party.

{vi) Participating in the candidate selection process and
Party list compilation as provided for in these Rules.

(vii} Appointment of an Auditor.

(viil) ~ Organizing meetings of FElectorate Chairs and other
groups within the Party, as it thinks fit or as a majority of
regions request.

(b) The Board shall have fufl responsibility for the finances of the
Party. It shall have the power after receiving Input from
Regional Councils to set electorate levies and recommend
membership subscriptions and to dea! with the business and
property of the Party. All Electorates are required to file their
annual accounts directly with the Board and the Board shall
operate one consolidated set of accounts above Electorate
level.

(c) The Board may issve such directions consistent with these
Rules as may be necessary or expedient to serve the interests
of the Party, or be conduclve to the welfare of the Party, or
which may be necessary or expedient to promote or enhance
or preserve the interests, order or governance of the Party,
and generally to do or undertake on behalf of the Party any act,
matter or thing that the Party, were it a natural person, have
the power to do or undertake.

Report to Members

34. The Board shall provide, prior to an Annual Conference a written
report to delegates of its activities In the previous financial year. This
shall include a review of Party activities, membership, fundraising,
financial performance (excluding campaign financing), policy processes
and policy approvals, plus a report on campaign development,

17
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candidate selection, and elaction campaigning (after@i election). The
agenda for the Annual Conference shall Incorporate a period for
discussion of the report.

Constitution of the Board

35.

(@)

(b)

()

(e}

The Board shall comprise nine persons being:

{i) Seven members elected by the Party at its Annual
Conference, one of whom shall become The President
of the party. ‘

ii) The Leader of the Party;

{in One member of the Parliamentary Section of the Party
elected by the Parliamentary Section in accordance with
fts own procedures.

Candidates for the positions of the seven or such lesser
number of vacancies avallable for Board Members shall be
nominated by electorates. MNominations for such positions on
the Board as are available shall be submitted to the Beard no
less than 6 weeks before the Annual Conference.

Each electorate shall be entiled to make one nomination.
Electorates may nominate persons resident outside of the
Electorate or Region. Candidates must receive the nomination
of not less than two electorates to qualify to swand for
election.

The Board shall establish a Beard Appointments Committee
prior to each election of Board members. Membership of the
Commitzee shall consist of any of the elected members of the
Board who are not standing for office at that election tagether
with co-opted members appointed by the Board to provide an
Appotntment Committee of not more than seven members.

The Appointments Committee shall interview each candidate
for membership of the Board and shall conduct such other
investigation and shall obtain such Information as shall be
necessary to satisfy itself as to the suitability of each candidate
for election to hold office as a member of the Board and shall
certify to the Board as to the candidate’s suitability. Such

18
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r.@lficmion shall be a pre-requisite to the entry of the name
of a candidate upon the Ballot Paper A candldate will be
excluded who is bankrupt, has a criminal record (other than
a traffic offence), who is disqualified as a director under the
Companies Act, or whose candidacy in the opinion of the
Appointments Committee, would be detrimentai to the Party
The Board and the Appointments Committee shall not be
required to give any reason for excluding a candidate.

The election of the Board Members, other than the Caucus
Members, shall be undertaken at the Annual Conference. All
qualified candidates shall be entided to make a presentation
to the delegates at the Conference not exceeding five minutes
(or such lesser time as the Board, other than those members
standing for re-election, shall determine as being reasonable in
the circumstances).

Voting for Board Members

(®

Delegates shall vote for the Board «candidates at the
completion of presentations. The ballot voting shall be
conducted by way of a ranked preferential ballot as follows:

() A voting paper shall be distributed with each candidate
listed in alphabetical order

(i) Each delegate shall be required to number the
candidates in order of that delegate’s preference. Every
candidate must be ranked in order for the ballot to be
valid. The Scrutineers shall count the first preference

voie for each candidate znd the candidate who obtains

more than 50% of the valid first preference votes shall
be the top-ranking candidate.

(i) If no- candidate obtains that number of wvotes, the
candidate with the lowest number of first preference
votes shali be removed from the ballot.  The next
highest preference votes expressed by those who voted
for the removed candidate shall be allocated to the
remaining candidates. This process will be repeated until
one candidate obtains more than 50% of the valid
preference votes and they shal be the top-ranking
candidate.
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()

0

{iv) A new count wil then commence to determine the
second-ranked candidate. Commencing 2gain with the
first preference votes for all candidates, the highest-
ranking candidate wil be removed and their second
preferences will be allocated to the remaining candicates.
A candidate who then abtains more than 50% of the
votes shall be declared the second-ranked candidate. If
ro candidate achieves that number of votes the process
ouilined in (i) is used untl one candidate does obtain
more than 50% of the votes. They are then declared the
second-ranked candidate,

%) The above procedure is repeated until all candidates are
ranked.
{v) In the event of a tie at any stage of the vote counting

the casting vote cast by. the Chair of the meeting shall
choose between any tied candidates with the candidate
ranking lowest being efiminated for that stage.

The result of the ballot shall be modified on counting as
follows to provide that at least one elected board member
shall be primarily resident in each of the following geographic
zones of the country: the Northern Reglon, the combined
Central North Island and Lower North Island Regions, and
from the South Island.

If, as a result of retirements prior to an election, there is no
continuing member from any one or more of the three zones,
then the highest ranked candidate from that zone(s) shail be
declared elected first. The remaining elected positions shall be
filled by the other candidates on the ballot in order of their
ranking by votes secured.

Board members shall bé elected for a term of two years and
shall then retire and be eligible for re-electton.

Not less than three elected Board Members shall be required
to retire each year If less than three Board Members are
approaching the end of a two year term and thus required to
retire pursuant to this Rule, then the identity of the remaining
Board Members or Members who shall retire wil be

20
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c.“‘;lrmined by who has held office longest amongst those
remaining Board members. For avoidance of doubt, the
President is a Board member for the purposes of this
process.

(3] For the 2004 Annual Conference the three persons to retire
shall be drawn by lot.

Disquallfication

36, The President and Members of the Board other than the Leader and Board
rmember elected by the Parfiamentary Sectlon shall not be a Member of
Parliament or a full time paid employee of the Party,

Vacancies

37. () Any member of the Board absenting himself or herself from
three consecutive meetings without having been granted leave
of absence shall forfeit his or her seat. A member may resign
at any time.

(b) Any casual vacancies oceurring in elected membership of the
Board shall be filled by the Board making an appointment
effective until the next Annual Conference, at which the
appointee  will retire and may stand for election by the
delegates.

(c) In the event that any casual vacancy means that no elected
member remains on the board from one of the zones
described in Rule 35 (h), the Board shall fill that casual vacancy
by appointment of a sultable person primarily resident in that
zone.

President

38, (@) The Board shall at Its first meeting following the annual board
election at the Annual Conference elect one of its members
who Is not a member of the Parliamentary Sectlon of the Party
to be President of the Party. This first meeting shall be held
prior to the conclusion of the Annual Conference, and the
President shall be announced to the conference before the

conclusion of the conference.
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(b)

()
(d)

If 2 vacancy occurs or the President Is incainted. the Board
shall elect one of its own number who is not a member of the
Parliamentary Section, to be President until the conclusion of
the next Annual Conference.,

The President shall chair the Board.

The President and the Leader shall have the right to attend any
Party meeting including Caucus

Board to Appoint a General Manager

39,

(2}

(b)

(<)

(d)

The Board shall appoint and may dismiss a General Manager
and may determine his or her remuneration, conditions of
employment and duties.

The General Manager shall be the Secretary of the Parry for’

the purposes of the Electoral Commission’s requirements but
the Board may appoint some other person to the position of
Secretary of the Parcy at any time.

The General Manager shall be accountable to the Board for
the management of the affairs of the Party and shall have
responsibility for the day to day management of the affairs of
the Party and for the engagement, management and dismissal
of all employees of the Party including Regional Coordinators.

The Board may delegate to the General Manager particular
authority and revolce the same, at any time.

Meetings of the Board

40,

(2)

(b)

()

The Board shall determine the date, tme and place of lIts
meetings but the General Manager shall on a requisition of
not less than half of the members of the Board forthwith
proceed to convene a special meeting of the Board, and the
President may at any time convene a special meeting of the
Board.

The requisition must state the objeccs of the meeting, and must
be signed by the requisitionists and delivered to the General

Manager,

If the General Manager does not within 48 hours from the
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dﬁc‘-\é of the delivery of the requisition proceed to convene a
meeting to be held within 10 days from the delivery date, the
requisitionists or any of them representing more than half of
them may themselves convene a meeting.

{d) The President shall preside as Chair at any special meeting
convened by requisition or if he or she is not present within L5
minutes after the time appointed for the holding of the
meeting or s unwiling to act, the members present shall
choose one of their number of be chair of the meeting.

Committees of the Board

41. The Board shall have the authority to appoint such Committees and
for such purposes {including delegation of powers) as it may from time
to time think fit. The Board shall have the authority to appoint any
person to be a member of any such committee as It thinks fit, provided
that the Chair and a majority of the members of the Committee shall
at all times be members of the Board. The duration of such
Committees shall not extend beyond two years, but the term may be
extended by the Board In exceptional circumstances.

Standing Committees

42, There shall be two Standing Committees of the Party appointed by the
Board which shall be known as the Rules Committee and the Policy
Consultation Committee.

Rules Committee and Rule Changes

43, (a) The Chair of the Rules Committee shall be appointed by the
Board =zt its first meeting each year following the Party's
Annual Conference.

{b) Other members of the Committee shall be such members of
the Party as the Board shall appoint to the Committee at the
same meeting. A spread of membership amongst the Regions
will be sought subject to the qualifications of available

appointees.

(@ The Functions and Powers of the Rules Committee shall be as
follows:
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